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The Journey from Private Enterprise to a Public Company



From Private Enterprise to Public Company

WILCON'S STORY




WILCON’S JOURNEY FROM PRIVATE TO PUBLIC LIFE

Beginnings



1977

60-meter hardware store

tiles, plumbing and sanitary wares,
electrical and lighting products, and
hardware and tools




Traditional
Hardware
Block



We evolved from the traditional hardware store into

m Od e r n rEta I | t ra d e, transforming our stores to become what they are today

_customer-focused,

with product choices

that have meaningful depth and breadth
and peopled by customer experts

who offer quality solutions

to help every homeowner and homebuilder
realize their dream homes and projects.



Store Network Expansion

—l 2017 - Present
+9=45
‘ branches

TN - 2008 - 2012
+ 11 =25
2013 - 2016 |J

branches
+ 11 =236

branches

1977 - 2002
5 branches

2003 - 2007 ‘

+8=13
branches



Store Network & Presence

Wilcon operates 45* stores strategically located in dominant markets and in fast-
growing cities nationwide.

Luzon
ex-NCR -
19 stores

Visayas —
6 stores

} Mindanao —
3 stores g




WILCON’S JOURNEY FROM PRIVATE TO PUBLIC LIFE

Rationale for Listing



We want to preserve this LEGACY

We are proud of the achievements of
WILCON

We acknowledge our €S pOﬂSlblIlty to
ouremployees, partner-suppliers
and customers



INnCrease
Lead versus
Competition

\EIE
based DIY

stores

Regional
hardware

chains

Mom & Pops

Other
Depot-
formats

Small specialty
shops
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STRENGTHEN LEADERSHIP POSITION

professionalize our business; enhance organization
continually improve systems and processes
deliver the Wilcon brand of customer service that

is consistently responsive to customers’ needs day
in and day out to a wider network




WILCON’S JOURNEY FROM PRIVATE TO PUBLIC LIFE

Listing Considerations
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Wilcon Group: Corporate Structure

Belo Family Wilcon Corporation :
BOD Memb ’ (formerly WBDI, Public
embers “Parent”)

0.62% 65.38% 34.00%

Wilcon Depot,
> Inc.
(“ListCo”)

Retail Assets

Intellectual
Properties

s

> The retail business was transferred to the

ListCo on April 1, 2016 from the parent.



Independent Directors
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Independent Directors
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Board of Directors

Independent Directors

Bertram B. Lim Ricardo S. Pascua

Executive Directors

Rolando S. Narciso

Delfin L. Warren
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IPO Pricing and Distribution Considerations
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Foreign Ownership

% FOREIGN OWNERSHIP
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Conference calls, One-on-one meetings, store visits >

Conferences >

NDR
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Investor Relations Tools

Company
Brand
Marketing

Engagement &
Transparency

Performance




Store Network Expansion

AN

Solidify presence in existing markets

AN

Expand foothold in fast-growing cities
with focus on Visayas and Mindanao
regions

v' Target to open 29 depot branches from
2017 to 2021 (eight opened as of June
2018)

v’ Target locations include  Cauvite,
Zamboanga, Bicol, Batangas, Davao,
General Santos

As of June 2018
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Wilcon Demand Drivers

» New Builds — mainly residential

» Renovation and
Maintenance / Repairs —
residential and commercial
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Derived Benefits of Going Public

Enhanced brand equit

More conscientious operati

24



THANK YOU
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